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Since its founding in 2011, the Association has been a trusted advisor to a number of 
universities, corporations, as well as national and international associations, having been 
consulted on course design, core professional competencies, and collaboration on projects in 
the instructional design space. 

In this respect, this year was no different, as Carolle Roy, Past President and I, as Vice-
President, met with Leadership and Instructional Design representatives from Queen’s 
University’s Faculty of Education, department of Professional Studies, to provide initial 
consultation on the design of a Professional Certificate in Instructional Design. 

Likewise, the Association’s President, Aigerim Shilibekova, advanced two collaborative 
opportunities between CAID and Pioneers in International or PEI, as well as progressing 
securing funding for a book on Instructional Design as it is practiced in Canada. 

With that said, this past year was not without its challenges. It is necessary to acknowledge 
the operational challenges experienced, and through which we navigated collectively as a 
Board and as an Association, along with the impact on the efficient execution of business.   

The Board, however, working together, has addressed these challenges, and identified 
opportunities to improve the efficiency of our operations, modernize our tools, technology, 
and member experience, in order to enable a renewed focus on delivering on the vision and 
mission and objectives of the Canadian Association of Instructional Designers. 

I acknowledge the particular contribution of Katrin Becker, our Secretary and acting 
Treasurer, for her unwavering attention to, and maintenance of, correspondence, records, 
and financial operations, at times, under difficult circumstances.  Thank you Katrin, for your 
commitment and dedication. 

Our renewed focus on modernization and member value is well positioned to drive the 
Board’s strategy and tactics this coming year, with the benefit of experienced Board 
members continuing to assure continuity and stability as we innovate and progress. 

Our view has been significantly informed thanks to the reflective lens on professional 
development brought forward by Carole Dejoannis, the Association’s Manager of Workshops 
and Master Classes, as well as the technical focus provided by JR Dingwall, the 
Association’s Administrator of Networking and Technology, and Ken Monroe, Director-at-
Large.  Thank you, Ken, JR, and Carole for your contributions and continued commitment. 

As part of our collective, collaborative approach, the Board will be reviewing, with member 
input, our current format for workshops and master classes.  Initial strategic planning has 
identified opportunities to refresh and enhance these offerings, pending the input of our 



 
 

membership.  To that end, the Board is intent on conducting a survey of our membership to 
inform this, and other priorities for the coming year, to build out a member-focused, strategic 
plan that will guide our activities in 2023 and beyond.   

It is also important to note that, throughout this year, and despite the challenging period we 
have navigated together, the Association has continued to advance the professional 
recognition of its members, through certification, and of the profession of instructional design 
as a result.  We have welcomed new members, issued certificates of competencies, and 
recognized newly certified members as certified instructional designers.   

This recognition, CAID’s certification, continues to be essential to providing instructional 
designers with the credentials and credibility that attest to the quality of their professional 
practice, through the experience, education, and demonstrated competencies required of 
instructional designers, as outlined in the CAID Instructional Design Competencies.   

These competencies, anchored in those established by the International Board of Standards 
for Training Performance and Instruction (IBSTPI), assure at once, that the practice of 
certified professionals is both consistent with universal standards, as well as localization to 
our Canadian context. 

The activities associated with certification, were assured by Eric Tremblay, Director-at-Large, 
who was responsible for actioning the issue of certificates of competencies and seals to new 
members, as well as the issue of annual certificate seals to our existing members.  With Eric 
retiring this year from the Board, I thank Eric, on the behalf of the Association and the Board, 
for his dedication to our mission and objectives, and long years of membership with, and 
service to, the Association and our profession.  Thank you, Eric. 

Also coming to the end of her current, official mandate is Carolle Roy, our Past President.  A 
steady and reliable guide who has supported us – the Association as a whole and the Board 
in particular – as well as me personally this year, with invaluable advice that has enabled us 
to collectively steer the Association through challenging circumstances.  Carolle has been a 
ready resource and confidant, a mentor, and patient source of institutional knowledge on 
whom I have depended throughout this past year.  I am grateful for all of Carolle’s investment 
and input as Past President, her experience and expertise, which she has so generously 
shared.  Our Association has benefited, since its inception, from Carolle’s leadership, her 
energy and drive as a founding member, and are now well positioned to continue to carry 
forward, with a new and reimagined approach, while continuing along the path on which 
we’ve been firmly established.  Thank you Carolle, on behalf of the Association, and the 
Board, for over a decade of faithful service to the Canadian Association of Instructional 
Designers, and the practice of instructional design in Canada and abroad.  

With the mission of the Association remaining ever-constant, and an engaged and energetic 
Board focused on modernization and member experience, the Canadian Association of 
Instructional Designers is well positioned to execute on its objectives with renewed vigor, in 
partnership with all our members – both existing, and future. 

I encourage our membership to inform the direction of that focus by actively engaging with 
our Board in our work, in particular through providing us with insight into the type of 



 
 

professional development activities you will look to the Association for in order to sustain and 
progress your professional practice in our field. 

Together, with a renewed value proposition aligned with CAID’s established mission and 
objectives, we will continue to enhance the development of our members’ professional 
practice and drive the growth of our Association and its membership through a compelling 
and consistent vision, focused activity, and efficient operational excellence, promoting the 
profession of instructional design as it is exercised in all the many diverse environments 
within which it is to be found in Canada today. 

 

Nathan Walsh 

Vice-President  

 


